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2nd Result Assessment Reflection
Leadership is a crucial element when it comes to the management of organizations.  Organizations require effective and efficient leaders to maximize performance. Thus, a leader should possess a certain quality to achieve the best. As an aspiring leader, I have to possess these qualities to ascertain my credibility. My performance result depicts that I am on the right way to become a leader. My total score is 218 of 250. I possess diverse strengths that open my way to becoming a better leader in the future. I can effectively communicate with others. I am also able to provide needed information by colleagues and focused on the follow-up. I am an individual who lays loyalty to the company and team members. Additionally, I open and create a working atmosphere for growth and have wide visibility. 
A leader is required to have the ability to work with diversity, thus, flexibility and tolerance is a key. Being flexible and tolerant is my other strength. Moreover, changes happen always in the management of organizations with passing time. This requires a leader to be flexible and ready for any change. With this requirement for leadership, I am certain to be a good leader since I am a change champion and welcome team decisions. 
Furthermore, I have strength in availability and accessibility. This is a good requirement for leadership especially during decisions making processes and solution-seeking. A leader should also be a good role model for its followers. As a result, I avail myself of the business and have good information about its goals and plans. I also have the strength to coach team members and provide on-job training.
Lastly, I have strength in working with others. I am a team leader and able to work effectively with employees. In this case, I recognize the work by employees through reward and motivation. This is usually done through employee performance appraisal. However, there are issues I need to improve to effectively incorporate the needs of leadership.
I need to improve my decision-making process. During decisions, I make decisions based on the input of others. I am also weak in giving attention to employees upset with me. Additionally, I have a weakness to avail of the employees with personal problems. I give little attention to such employees. For performance in the organization, employees need to be effective and active. Therefore, I need to improve this weakness. Another improvement I need is a way to sell myself. My result shows an adequate score when it should be very strong. Lastly, I need to work on my presentation and report writing to my peers or senior.   
